WILLOWS UNIFIED SCHOOL DISTRICT
Office of the Superintendent

DATE: October 8, 2015

AGENDA TOPICS: Pl Year 3 LEA (Local Educational Agency) Plan
Evidence of Progress (2014-2015)

PRESENTER: Ellen Hamilton, Director of State & Federal
Programs

Background Information:

Willows Unified School District is in Program Improvement (Pl) Year 3 Corrective Action
and, as a result, the State Board of Education is required by Section 1116 of the
Elementary and Secondary Education Act (ESEA) to obtain an “Evidence of
Progress” report from our District that supports the following topics:

1. LEA Plan strategies and actions implemented during the 2014-2015;
2. LEA performance on summative assessment data; and
3. Evidence of annual communication with the local governing board.

Recommendations:

Approve the Pl Year 3 LEA Plan Evidence of Progress (2014-2015) End-of-Year
submission.



Pl Year 3 LEA Plan Evidence of Progress (2014—15)
End-of-Year Submission: October 30, 2015

Local Educational Agency: Willows Unified School District
Submitted by: Mort Geivett, Superintendent

1. Summarize the LEA’s progress towards implementation of the strategies and actions
in the LEA Plan.

The LEA Plan was analyzed by Administrators and the District School Leadership Team
(consisting of Board Members, Administrators, Teachers, Parents, Community
Members, and students) to determine the most effective direction to implement the
strategies and actions during the 2014-15 school year. They identified seven goals of
importance as indicated on the Willows Unified School District’'s Local Control and
Accountability Plan (please see the attached LCAP) as follows:

Collaboration: Time for collaboration was scheduled bi-monthly at each school
from the beginning of the school year until the end and is continuing into the current
school year. Teachers were given increased opportunities to become more
knowledgeable on State Standards and have the ability to develop appropriate lesson
plans. The majority of the bi-monthly Collaboration Days and Professional Development
opportunities focused on increasing awareness and knowledge of State Standards.
Examples include the following: 1. Standards-aligned Lesson Planning and Testing -
Nancy Veatch, Tehama County Office of Education 2. Math Curriculum - Rita Nutsch,
Glenn County Office of Education 3. Technology - Ed Bytes Cate - Glenn County Office
of Education 4. Technology - Google Training - Anna Lane, Glenn County Office of
Education 5. State Standards - Common 2 the Core - Glenn County Office of Education
6. Google Guides and Instructional Coaches

Materials and Tools: ELA and ELD instructional materials were needed to better
align standards to instruction. The decision was made to purchase CA Treasures,
(McGraw Hill), during the 2011-12 school year with training and full implementation
during the 2014-15 school year. Teachers developed pacing guides, identified essential
standards, and developed course level standards-based benchmark assessments and
common assessments. Technology was needed to support both the curriculum and the
Explicit Direct Instructional (EDI) strategies. Digital projectors were installed in every
classroom in the district and, where necessary, printers were purchased and computers
were upgraded.

During the 2014-2015 school year, teachers piloted several different
Mathematics programs. The decision was made to purchase the following stated
adopted State Standards-aligned materials in mathematics: Grades K-5: Everyday
mathematics, and Grades 6-12: College Preparatory Mathematics. Teachers also used
supplementary materials, as appropriate within their lessons.




Instruction: The District ensured that teachers were credentialed in their area of
instruction or authorized via “Committee on Assignments,” with direct support from the
Glenn County Office of Education. The District also ensured that adequate staff was
utilized to support English Learners. The District monitored EL authorization of all staff
in order to determine compliance with State and District policies and regulations. The
District also evaluated staff and EL students to staff ratio and hired additional staff, as
appropriate.

For past several years, teachers and administration were trained in EDI
strategies to be incorporated into instructional practices for all core content area
courses. The training will continue into this year with teachers acting as coaches, and
administrators overseeing the progress.

The strategies are systematically being implemented in the classroom beginning
with Checking for Understanding (CFU) strategies such as the use of individual student
whiteboards; students’ use of complete sentences; pair-sharing; calling on
non-volunteers; and creating learning objectives in lesson planning. Deprivatizing the
classroom through shared observation, shared data, and communicating problems with
fellow teachers has resulted in successful results.

Students in all grades had a variety of courses that met their needs related to
their individual goals. Daily intervention at the elementary level in grades K- 5
increased by 75%, allowing all students to be placed at their appropriate level of
attainment of standards (far below, approaching, grade level, and enrichment). One
additional section of Music was offered at the middle school for a total of three Music
classes. The high school offered two sections of CAHSEE Intervention and one section
of Ag Math for remediation and skill building. The middle school and high school created
plans to include in their Master Schedule for 2015-16 the following: Spanish
(middle-school) and Drama and additional classes (high school) for CTE Pathways.

Professional Development: Professional development opportunities are
provided for all teachers on effective instruction aligned to the State Standards. Staff
development trainings and workshops are centered on the implementation of CA
Treasures, Explicit Direct Instruction strategies, ELA and Mathematics training,
Differentiated Instruction training, Technology training, and bridging Common Core
State Standards.

Monitoring & Assessments: Administrators and Teacher Coaches oversee the
progress of strategies being implemented with fidelity in the classroom. Teachers used
Renaissance Learning and the Smarter Balanced Interim Assessments (along with
Digital Library) to align their curriculum with the State Standards and to monitor how
well students are meeting those standards.

Students, Staff, and Administration received Assessment Training to include:
Coordinators received Weekly/Daily California Assessment of Student Performance and
Progress (CAASPP) updates, Ongoing Management Team agenda item, Site
Coordinators (SC) CAASPP Training, Staff meetings, and Student Practice Test
sessions.




Parent Involvement/Communication: The involvement of Parents in the District
School Leadership Team and School Site Councils has proved to be an empowering
experience for those involved. The District and Schools strive to provide an environment
which encourages responsible decision-making and provides a school climate of
learning, growing, and success for all students. These activities included but were not
limited to: Board Meetings, Site Councils, District School Leadership Team Meetings.
Budget Committee, DELAC/ELAC, and Parent groups at each school site. Teachers
and administrators were challenged to reach out to parents with positive phone calls
home, positive post cards, additional parent-teacher conferences, and home visits when
appropriate.

Parents were more equipped to provide students with educational choices.
College Night at the high school provided parents and students information about
college applications, financial aid, college life, etc. Back to School Night, Open House,
Parent Night and Parent Conferences provided parents unique opportunities to assist
their children.Teachers utilize a Student Information System (SIS) that allows parents to
access their students' grades and progress toward meeting class expectations.
Administrators and teachers provided information to stakeholders through teacher
websites, blogs, emails, phone calls (both English and Spanish), district-wide "all calls,"
"Coffee with Steve and Tim," and Supplemental Educational Services (SES) that was
available to all students who qualified.

2. Analyze the LEA’s progress towards student achievement goals in the LEA Plan.

The District, with assistance from the RSDSS through consulting, facilitation, and
materials, over the last several years, organized a District School Leadership Team
(DSLT) to evaluate assessment data from the most current CAASPP, CELDT, and
CAHSEE results. The DSLT determined the best direction for student improvement was
to identify two areas: Professional Learning Communities (PLC) and Explicit Direct
Instruction (EDI). In turn, the information from the monthly meetings is shared with
school site teachers and administration and discussed during their bi-monthly
collaboration meetings. This evaluation process will continue during the current school
year, and updates to the LEA Plan will be addressed.

3. Provide documentation of annual communication with the local governing board
regarding the end-of-year evidence of progress.

Prior to the current year, the cycle for communicating information on the LEA
Plan strategies and actions begins with the annual release of the Spring assessment
results at the September local Governing Board Meeting, at the September District
School Leadership Meeting, and first School Site Council Meeting in October. The
information is shared at each of these meetings then analyzed over the course of the
year, and the new strategies and actions are implemented during the year. The results
from the evaluations are updated, incorporated in the LEA Plan, and factor in the



development of the district’'s annual goal setting with the Willows Unified School Board
in October.

Please see the attached documents to support the evidence of communication:
e LCAP
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Section 4: Expenditure Summary

Page 68 of 71

Total Expenditures by Funding Source

Annual Annual Year 1-3
Funding Source Update Update Year 1 Year 2 Year 3 Total
Budgeted Actual
All Funding Sources 6,683,956.50 | 7,892,050.00 | 8,085,409.00 | 8,094,409.00 | 8,094,409.00 | 24,274,227.0
0
Base 4,035,350.00 | 4,529,615.00 | 4,789,990.00 | 4,789,990.00 | 4,789,990.00 | 14,369,970.0
0
Concentration 512,000.00 | 585,185.00 | 588,000.00 | 597,000.00 | 597,000.00 |1,782,000.00
Other 52,500.00 87,500.00 94,000.00 94,000.00 94,000.00 282,000.00
Supplemental 2,084,106.50 | 2,689,750.00 | 2,613,419.00 | 2,613,419.00 | 2,613,419.00 | 7,840,257.00
Total Expenditures by Object Type
Annual Annual vear 1-3
Object Type Update Update Year 1 Year 2 Year 3
Total
Budgeted Actual
All Expenditure Types 6,683,956.50 | 7,892,050.00 | 8,085,409.00 | 8,094,409.00 | 8,094,409.00 | 24,274,227.0
0
0001-0999: Unrestricted: Locally Defined 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 3,000.00
1000-1999: Certificated Personnel Salaries | 4,848,750.00 | 5,072,993.00 | 5,340,200.00 | 5,340,200.00 | 5,340,200.00 | 16,020,600.0
0
2000-2999: Classified Personnel Salaries 618,300.00 | 640,460.00 | 646,150.00 | 646,150.00 | 646,150.00 1,938,450.00
3000-3999: Employee Benefits 657,500.00 |1,335,540.00 [1,364,917.00 | 1,364,917.00 | 1,364,917.00 | 4,094,751.00
4000-4999: Books And Supplies 158,500.00 | 319,250.00 | 242,165.00 | 251,165.00 | 251,165.00 744,495.00
5000-5999: Services And Other Operating | 245,506.50 | 372,832.00 | 378,500.00 | 378,500.00 | 378,500.00 |1,135,500.00
Expenditures
5800: Professional/Consulting Services 94,400.00 96,975.00 82,477.00 82,477.00 82,477.00 | 247,431.00
And Operating Expenditures
6000-6999: Capital Outlay 60,000.00 53,000.00 30,000.00 30,000.00 30,000.00 90,000.00
Total Expenditures by Object Type and Funding Source
Annual Annual Year 1-3
Object Type Funding Source Update Update Year 1 Year 2 Year 3 Total
Budgeted Actual
All Expenditure Types | All Funding Sources 6,683,956.5 | 7,892,050.0 | 8,085,409.0 | 8,094,409.0 | 8,094,409.0 | 24,274,227.
0 0 0 0 0 00
0001-0999: Base 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 3,000.00
Unrestricted: Locally
Defined
1000-1999: Certificated |Base 3,161,750.0 | 2,931,808.0 | 3,130,200.0 | 3,130,200.0 | 3,130,200.0 | 3,350,600.0
Personnel Salaries 0 0 0 0 0 0
1000-1999: Certificated | Concentration 342,000.00 | 412,185.00 | 422,000.00 | 422,000.00 | 422,000.00 | 1,266,000.0
Personnel Salaries 0
1000-1999: Certificated | Supplemental 1,345,000.0 | 1,729,000.0 | 1,788,000.0 | 1,788,000.0 | 1,788,000.0 | 5,364,000.0
Personnel Salaries 0 0 0 0 0 0




Page 69 of 71

Total Expenditures by Object Type and Funding Source

Annual Annual Year 1-3
Object Type Funding Source Update Update Year 1 Year 2 Year 3 Total
Budgeted Actual

2000-2999: Classified Base 270,300.00 | 269,200.00 | 281,300.00 | 281,300.00 | 281,300.00 | 843,800.00
Personnel Salaries
2000-2999: Classified Concentration 68,000.00 | 68,000.00 | 70,000.00 | 70,000.00 | 70,000.00 | 210,000.00
Personnel Salaries
2000-2999: Classified Other 30,000.00 | 50,000.00 | 55,000.00 | 55,000.00 | 55,000.00 | 165,000.00
Personnel Salaries
2000-2999: Classified Supplemental 250,000.00 | 253,260.00 | 239,850.00 | 239,850.00 | 239,850.00 | 719,550.00
Personnel Salaries
3000-3999: Employee Base 185,800.00 | 802,025.00 | 820,325.00 | 820,325.00 | 820,325.00 | 2,460,975.0
Benefits 0
3000-3999: Employee | Concentration 95,000.00 | 95,000.00 | 95,000.00 | 95,000.00 | 95,000.00 | 285,000.00
Benefits
3000-3999: Employee Other 2,500.00 12,500.00 | 14,000.00 | 14,000.00 | 14,000.00 | 42,000.00
Benefits
3000-3999: Employee Supplemental 374,200.00 | 426,015.00 | 435,592.00 | 435,592.00 | 435,592.00 | 1,306,776.0
Benefits 0
4000-4999: Books And | Base 103,000.00 | 158,750.00 | 180,665.00 | 180,665.00 | 180,665.00 | 541,995.00
Supplies
4000-4999: Books And | Concentration 7,000.00 | 10,000.00 | 1,000.00 | 10,000.00 | 10,000.00 | 21,000.00
Supplies
4000-4999: Books And | Other 20,000.00 | 25,000.00 | 25,000.00 | 25,000.00 | 25,000.00 | 75,000.00
Supplies
4000-4999: Books And | Supplemental 28,500.00 | 125,500.00 | 35,500.00 | 35,500.00 | 35,500.00 | 106,500.00
Supplies
5000-5999: Services Base 203,500.00 | 263,832.00 | 296,500.00 | 296,500.00 | 296,500.00 | 889,500.00
And Other Operating
Expenditures
5000-5999: Services Supplemental 42,006.50 | 109,000.00 | 82,000.00 | 82,000.00 | 82,000.00 | 246,000.00
And Other Operating
Expenditures
5800: Base 50,000.00 | 50,000.00 | 50,000.00 | 50,000.00 | 50,000.00 | 150,000.00
Professional/Consulting
Services And Operating
Expenditures
5800: Supplemental 44,400.00 | 46,975.00 | 32,477.00 | 32,477.00 | 32,477.00 | 97,431.00
Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Base 60,000.00 | 53,000.00 | 30,000.00 | 30,000.00 | 30,000.00 | 90,000.00
Outlay
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